Willard Community Center 

Board Agenda
November 24, 2014
5:30 p.m.

At Willard Community Center
1245 Folsom St.

1 - Call the meeting to order 
2 – Consent Agenda 


Minutes from Sept and October 2014

Director's Reports – October and November

Financials - September and October 2014

3 – Golf Tournament Update – Irene and Janelle
4 – Fund Raising Committee Update – Discussion to be held on the possibility of renaming the building for a big donor. - Kassy 
5 – Next Generation Grant Update and future grant possibilities – Irene and Janelle
6 – Employee Handbook and Leave Policy – Irene 

7 – 2015 budget discussion -impact on Willard concerning the increase in hourly wages. – Irene and Janelle

8 – Board Training – Attorney General Current Issues - Irene

Adjourn

Next meeting – December 22, 2014 
 
 
