Willard Community Center 

Board Agenda
January 26, 2015
5:30 p.m.

At Willard Community Center
1245 Folsom St.

1 - Call the meeting to order 
2 – Consent Agenda 


Minutes from November 2014 (Did not meet Dec. 2014)

Director's Reports – December 2014 & January 2015

Financials – November and December 2014
3 – Fund Raising Committee Update – Grants and Donations Received – Kassy 
4 – Employee Handbook - Irene 

5 – 2015 budget discussion – Casey and Janelle

6 – Annual Board Policies to Approve – Irene 
7 – Conflict of Interest Statement Renewals and Non-Profit Corp. Biennial Report Information Needed. – Janelle

8 – Audit Engagement Letter from Dana Cole – Irene 
Adjourn

Next meeting – February 23, 2015 
 
 
