Willard Community Center

Board Agenda
December 21, 2015
5:30 p.m.

At Willard Community Center
1245 S. Folsom Street
1. Call the meeting to order 
2. Consent Agenda 

a. Minutes from September and October 2015 
b. Director's Report – October, November, Dec. 2015
c. Financials for September, October, November 2015
3. Fund Raising Committee Update 
d. Capital Campaign – Kassy
4. Finance Committee Report – 
e. Ratification of Child Care Late Payment Policy – Irene
f. 2016 Proposed Budget-Casey
5. Board Resolution – Emily Martin

· West Gate Bank signers – will remove Cari Robinson and add Justin Pflanz

6. New mission statement for Willard Community Center – Irene
7. Adjourn

8. Next meeting – January 25, 2016 
