Willard Community Center 

Board Agenda
December 22, 2014
5:30 p.m.

At Willard Community Center
1245 Folsom St.

1 - Call the meeting to order 
2 – Consent Agenda 


Minutes from November 2014

Director's Report – December 2014

Financials – October and November 2014

3 – Fund Raising Committee Update – Grants and donations received - Kassy 

4 – Employee Handbook and Leave Policy – Irene
5 – 2015 budget discussion - Irene and Janelle

6 – Parent Handbook Policies – Sarah Reinke (A parent had a complaint about our discipline policy. We would like to talk to Cari about this too so we can compare.)
7 – Approval of Rent Agreement with LPS – Janelle (Don’t know if this needs to be brought to the board but we have a new contract to sign which shows the increases over the next 3 years.)
8 – Conflict of Interest Statement Renewals and Non-Profit Corp. Biennial Report Information needed. – Irene  (If you want home addresses for the board on the report I will need to get all of those. I only have work addresses.)P. S. I received the letter stating we are a legal non-profit.)
Adjourn

Next meeting – January 26, 2014 
 
