Willard Community Center

Board meeting minutes from January 27, 2014 – Held at Tanner's Restaurant
Board Members present: Irene Williams, Corrine Sturdy, Angela Paolini, Ken Svoboda, Jason Brownell, Kassy Knudson, Cari Robinson, Cole Pomeroy, Tyler Popp, and Mary Wenzl.

Members Absent: Mollie Mertens and Casey Pflanz

Others present: Sarah Reinke and Janelle Soderling

1 - Call the meeting to order – President, Irene Williams called the meeting to order at 5:45 pm.  Ms. Williams asked that the first item of business be the Fundraising Committee Report.
3 – Fundraising Committee Report – Ms. Knudson passed around the latest version of the Capital Campaign Brochure.  She commented that the participation numbers need to be updated and that Janelle would help her with that task.  The committee hopes to take the brochure to the printer by the end of the week.  The Fund Raising Committee met and made a list of people and the dollar amount that they will be asking for donations.  Ms. Knudson told the group that she had found out about a grant from Talent Plus that is for $25,000.  Janelle will be working on that for Willard.  The Woods Foundation has a grant deadline in March.  Ms. Knudson told the board that we all need to be consistent with the information provided about the center and what numbers we use since each year the numbers fluctuate.  All members asking for funds should have a consistent message which should mirror the materials put together for the campaign.  She will be making a cheat sheet with information to give to everyone.  
Ms. Knudson discussed inviting possible donors to the Center and inquired if alcohol would be allowed at Willard.  Janelle commented that when the City owned the building no alcohol was allowed.  The board discussed that they are now the owners and if it was for a fund raising purpose and it was in a controlled environment it would be considered.  Of course we would ensure that all appropriate laws and processes are followed such as hiring a person that has a license and ensuring appropriate identification checks as required.  

At 6:10 pm the meeting was suspended so that the board could enjoy some food while we waited for additional board members.  Jason Brownell arrived at this time.  Angela Paolini arrived at 6:15 pm. 

Ms. Williams reconvened the meeting at 6:35 pm. 
2 – Consent Agenda – Minutes, Financials, and Directors Report – Ms. Williams asked for a motion to approve the consent agenda.  Mr. Svoboda made the motion to approve and Ms. Sturdy seconded. Motion carried.

4 – Presentation of Willard Budget 2014 – Ms. Williams discussed the budget and answered questions.  Revenue/Loss is in the black mostly because of the addition of the Lakeview Child Care House for 20 preschoolers.  Ms. Williams asked for a motion to approve the 2014 budget which included appropriate salary increases include a 1.5% increase for line staff.  Mr. Popp made the motion to approve and Ms. Wenzl seconded. Motion carried.

5 – Approval of Annual Policies – Ms. Williams discussed the annual policies.  Additions to the Record Retention Schedule are as follows; Employee Files including trainings/certificates, Program Participant Records and Licensed Bingo Records.  Child care retention of records is up to the board and was set at 10 years.  A general discussion was held about employee I-9's and the retention period.  Ms. Williams offered to provide additional information supporting the 10 year record retention period.  Retention of records separately from the personnel file such as I-9s and health related information was discussed.  Ms. Knudson made the motion to approve the annual policies as presented. Ms. Wenzl seconded.  Motion carried. 
Ms. Williams informed the group that the next meeting will be February 24th at the Willard Community Center and asked for a motion to adjourn at 6:55 pm.  Ms. Robinson made the motion. Mr. Popp seconded.  Meeting was adjourned.
 

