Willard Community Center

Board meeting minutes from April 28, 2014 
Board Members present: Irene Williams, Corrine Sturdy, Ken Svoboda, Jason Brownell, Kassy Knudson, Mollie Mertens, Cole Pomeroy, Tyler Popp, and Cari Robinson,   and Mary Wenzl.  (Casey Pflanz and Angela Paolini arrived at 5:43 pm)
Others present: Emily Martin, Patrick Ridder, Sarah Reinke, and Janelle Soderling
1 - Call the meeting to order – Board Chair, Irene Williams called the meeting to order at 5:40 pm.  
2 – Consent Agenda – Minutes, Financials, and Directors Report – Ms. Williams asked for a motion to approve the consent agenda.  Ms. Wenzl made the motion to approve and Mr. Svoboda seconded. Motion carried.

3 – Bylaws Update – Ms. Williams led the board in the discussion about the addition of Section 14 – Honorary Board Members to our bylaws.  It was suggested that we take out the wording "are not required to attend board meetings" and change "must participate" to "may participate" in special project committees.  The revised sentence is as follows; Honorary board members may participate in special project committees and Willard Community Center activities as necessary.  Mr. Svoboda made the motion to approve and Mr. Popp seconded the motion.  Motion passed. 
Ms. Paolini and Mr. Pflanz arrived at the meeting at 5:43 pm.
4 – Election of new board members and re-election of current board members with terms expiring – Emily Martin from West Gate Bank, nominated by Ms. Sturdy, and Patrick Ridder from Russ's Market, nominated by Mr. Popp, were introduced.  All board members introduced themselves and told about their relationship with Willard.  Ms. Robinson made the motion to elect Ms. Martin and Mr. Ridder to the board.  Mr. Pomeroy seconded the motion.  Motion passed.  

Ms. Paolini and Mr. Popp declined an additional term on the board.  
Mr. Svoboda made the motion for Ms. Knudson to stay on the board for her second three year term.  Ms. Paolini seconded the motion.  Motion passed
Ms. Sturdy made the motion for Ms. Williams to stay on the board for her third three year term. Ms. Paolini seconded the motion.  Motion passed. 
5 – Nominations and Election of officers – 
Treasurer: Casey Pflanz – Mr. Popp made the motion.  Ms. Knudson seconded. Motion passed.

Secretary: Mollie Mertens – Ms. Wenzl made the motion.  Mr. Pflanz seconded.  Motion passed.

Vice- Chair: Kassy Knudson – Mr. Pomeroy made the motion. Ms. Robinson seconded.  Motion passed

Chair: Irene Williams – Mr. Svoboda made the motion. Mr. Pflanz seconded. Motion passed. 

6 – Honorary Board Member Appointments - Ms. Williams nominated honorary members, Ms. Sturdy, Mr. Svoboda, and Mr. Brownell and made the motion.  Ms. Knudson seconded. Motion passed. 
7 – New signers on bank account – Ms. Williams informed the board that Mr. Svoboda and Ms. Sturdy would no longer be able to be signers on our checking account.  Discussion was held as to who would be willing to take on this task.  Ms. Wenzl made the motion to authorize Ms. Knudson, Ms. Mertens, Ms. Robinson, and Ms. Martin to sign checks and to remove Mr. Svoboda and Ms. Sturdy. Mr. Pflanz seconded the motion.  Motion passed.
8 – Review of 2013 Audit and 990's – Ms. Williams went over the audit and requested that on page 3 we change furniture to property.  Upon review of the 990 Ms. Williams stated that our website was wrong.  Ms. Williams asked Ms. Soderling if she would call the auditor and request the changes discussed.  Mr. Svoboda made the motion to accept the audit and 990 with corrections.  Mr. Pflanz seconded the motion.  Motion passed.   Ms. Williams stated that all board members are required to receive the 990 and she will give a presentation about the information provided in the 990 this summer for anyone that is interested. 

9 – Presentation of the Annual Report for 2013 -  Ms. Soderling handed out the Annual Report and went over some highlights.  She stated that the statistics on the Annual Report are from the 2012-13 school year and not the current 2013-14 school year.  
Ms. Soderling also encouraged everyone to Give to Lincoln Day on May 29th.  

Mr. Pflanz excused himself from the meeting at 6:15 pm. 

10 – Update on Fund Raising Committee and Grant Opportunities – Ms. Knudson reported that Willard did not receive the last two grants that we applied for.  The goal now for the campaign committee is to start getting small groups of potential funders into Willard hopefully by the end of May or the first of June.  These small groups will be our test groups and will be 1 to 2 people tours.  The first person suggested was Rhonda Seacrest.  The committee will be using all of their connections to make the asks.  They are possibly looking at hosting a cocktail party at Willard.  
The next campaign committee meeting will be in early June.  The next steps are to start applying for grants like Woods and Lincoln Comm. Foundation.  They will check into UNL Work Study for a grant writer or someone that could develop a template for us to use.  Ms. Williams will check into this further and has already sent a job description to Ms. Soderling to review.   Ms. Soderling reported that past employees Janet Clark and Jeff Scheer are both interested in possibly writing grants for us if they could get paid.

Ms. Williams then recognized retiring board members with gifts and words of appreciation and gratitude for their dedicated service to the Willard Community Center.  
11 – Next Meeting – There will be no board meeting in May.  The next meeting will be held June 23rd.  Ms. Williams called for adjournment of the meeting.  Mr. Pomeroy made the motion to adjourn.  Ms. Robinson seconded the motion.  Motion passed at 6:35 pm.
