Willard Community Center

Board meeting minutes from October 27, 2014 
Board Members present: Irene Williams, Casey Pflanz, Justin Pflanz, and Mary Wenzl.
Members Absent: Kassy Knudson, Emily Martin, Mollie Mertens, Cole Pomeroy, Patrick Ridder, and Cari Robinson.
Others present:  Janelle Soderling and Sarah Reinke. 

1 – Call the meeting to order – Meeting was called to order at 5:55 pm.
2 – Consent Agenda –There were not enough board members to vote on the consent agenda, financials, or Director’s Report so they will be carried over to next month.  
3 – Golf Tournament Update – Ms. Soderling reported that the 10th Annual Golf Tournament was another huge success.  This year the tournament brought in $19,235 and the grand total for the last ten years is $105,310. It was a great weather day.  The food was excellent and the raffle prizes were fantastic.
4 – Fund Raising Committee Update – Janet Clark has been busy working on grants for the Capital Campaign and checking out the grant opportunities that are available to us.  Lincoln Industries sold some stocks for their first installment for a total of almost $25,000.  Ms. Williams asked the board how they felt about the possibility of someone donating a large amount of money and requesting their name on the building.  The board members present agreed that Willard still has to be a part of our name.  Discussion was held about what would happen if we don’t raise all of the 1.8 million.  
Earlier today Ms. Soderling and members of the Campaign Committee, Candy Henning and Katie Haszard, gave a tour of the building to Barb Bartle and Sarah Peetz from Lincoln Community Foundation.   US Bank President Steve Erwin and other bank representatives will be touring on Oct. 28th.  We will be applying for a grant with them and they will be looking at doing some financial literacy programs here at the Center for all ages. 
Ms. Williams will be meeting with West Gate Bank to address with them that we will be requesting funding from other banks for our capital campaign.  West Gate will continue to hold our fund raising account and other accounts.  We don’t want any bad relationships with West Gate Bank as we move forward.  Ms. Williams told the board that First National Bank will not donate unless we do business with them.  

5 – Next Generation Grant Update – Ms. Soderling introduced Wes Gorans and Erin Butcher the Willard Child Care Staff that made the video for the Next Gen Grant Presentation.  They showed the board the video and asked for comments and suggestions.  Ms. Williams commented that she loved the music, the video was very emotional, and that it looked great! She told Wes and Erin that they needed to include their names at the end and the time that they have worked at Willard.  She also would like to see this on our website, especially the parent testimonials.  The video will be presented at the Next Gen Grant meeting on Oct.30th at the Nebraska Club.  They will make their grant decisions in December.
Discussion was had about revamping the video to also use it for the Capital Campaign.  We would take more pictures of the building etc. and take it with us when we request money from potential donors.  

Mr. Justin Pflanz and Mr. Casey Pflanz left the meeting at 6:30 pm.
6 – Employee Hand book and Corporate Policies – Ms. Williams presented the Employee Handbook that she has been working on.  She requested that the board look at it and start making revisions.  The major changes in the handbook are FMLA requirements, leave of absence, and joint venture policies.
Meeting was adjourned at 6:50 pm.  

Our Next Meeting will be held December 22, 2014.
 
